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Egypt Banking Sector Intelligence 
Strategic Summary, Full-Year 2025 
July 2026  |  Strategic analysis report prepared by FinQuest |  New York, U.S.A. 

Egypt's banking sector closed 2025 with a substantially larger balance sheet, record earnings, stronger capital 
ratios, and improving asset quality. The opportunity for 2026 is to convert nominal scale and high profitability 
into deeper private-sector intermediation, disciplined balance-sheet management, and broader digital access 
as the economy continues its disinflation and reform transition. 

Assets, deposits, and lending all expanded during 2025. Sector assets reached approximately EGP 24.12 
trillion, deposits EGP 15.77 trillion, and loans and discounts EGP 10.38 trillion. Capital adequacy rose to 
19.6%, the non-performing loan ratio declined to 1.9%, and full-year banking-sector profit reached 
approximately EGP 601.6 billion. 

This brief uses Central Bank of Egypt and IMF publications as its primary evidence base and translates the 
sector indicators into practical implications for capital deployment, credit discipline, liquidity and foreign-
exchange management, operating-model modernization, and financial inclusion. 

NOTABLE FROM THE REPORT 

EGP 24.1tn 
Sector assets 

December 2025 

EGP 15.8tn 
Sector deposits 
December 2025 

19.6% 
Capital adequacy ratio 

Q4 2025 

EGP 601.6bn 
Full-year net profit 

2025 

77.6% 
Financial inclusion rate 

December 2025 

Scale and profitability provide substantial capacity for reinvestment. The strategic task for 2026 is to improve the 
quality of intermediation: more productive private-sector lending, stronger data and risk infrastructure, and sustained 
digital inclusion without weakening capital or asset-quality discipline. 

SCOPE OF THIS EDITION 
This Full-Year 2025 Executive Report is designed as a concise market-intelligence summary for executives, boards, investors, 
and institutional stakeholders. It is not intended to replace a full banking-sector diagnostic, supervisory assessment, or analysis 
of any individual institution. Future editions may expand the framework to include detailed peer-group profitability, deposit 
concentration, loan composition, sovereign exposure, cost-to-income ratios, and liquidity measures. 

Note: Figures sourced from Central Bank of Egypt and IMF publications have been rounded for executive presentation. Cover image: Cairo skyline, 
Wikimedia Commons, used under a Creative Commons license. 
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1. Executive overview 

At the end of 2025, total assets of banks operating in Egypt, excluding the Central Bank of Egypt, reached 
approximately EGP 24.12 trillion, compared with EGP 20.80 trillion at year-end 2024 - an increase of 
approximately EGP 3.32 trillion, or 16.0%. The expansion was broad enough to increase balance-sheet 
capacity even after allowing for elevated inflation and currency repricing. 

Deposits remained the principal funding base. Aggregate deposits increased from approximately EGP 13.48 
trillion at year-end 2024 to EGP 15.77 trillion at year-end 2025, a gain of about 17.0%. Loans and discounts 
reached EGP 10.38 trillion, lifting the sector loan-to-deposit ratio to 66.4% while leaving material balance-
sheet headroom for selective credit growth. 

Financial soundness strengthened. The capital adequacy ratio rose to 19.6%, well above the regulatory 
minimum, while the non-performing loan ratio declined to 1.9%. Sector return on assets reached 2.6%, return 
on equity 39.0%, and net interest margin 5.8%, indicating strong earnings generation but also the need to 
distinguish recurring operating performance from the effects of high nominal rates and balance-sheet 
repricing. 

The system comprised 36 licensed banks and approximately 4,788 branches as of early 2025. At the same 
time, financial inclusion reached 77.6% by December 2025, representing 54.7 million active account holders 
and confirming that distribution is shifting from a branch-only model toward a combined physical and digital 
access model. 

Exhibit 1 
Balance-sheet scale expanded across assets, deposits, and lending

 
 

Source: Central Bank of Egypt banking-sector balance sheet and financial soundness indicators, 2024-2025; FinQuest analysis. 
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2. Sector scale, funding depth, and liquidity capacity 

The clearest 2025 signal is the combination of rapid balance-sheet expansion and a still-deposit-led funding 
model. Deposit growth broadly kept pace with asset expansion, while the 66.4% loan-to-deposit ratio provides 
room for credit deployment. The strategic issue is not simply whether liquidity exists, but how effectively it is 
priced, segmented, stress-tested, and converted into productive risk-adjusted assets. 

• Funding growth must be evaluated in real and nominal terms. High inflation and exchange-rate 
changes can make balance-sheet growth appear stronger than the underlying expansion in financial 
intermediation. Boards should track real deposit growth, customer concentration, currency mix, and 
stability by segment. 

• Liquidity should be governed through an integrated ALCO framework. Banks should combine 
deposit-behavior analytics, foreign-exchange liquidity limits, interest-rate sensitivity, stress testing, and 
contingency funding plans with explicit targets for deploying surplus liquidity into productive assets. 

Exhibit 2 
Financial inclusion continued to expand through 2025 

 
Source: Central Bank of Egypt financial-inclusion indicators, 2016-2025; FinQuest analysis. 
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3. Profitability, cost discipline, and reinvestment capacity 

Full-year banking-sector net profit reached approximately EGP 601.6 billion in 2025, up from EGP 534.9 billion 
in 2024 and almost double the EGP 283.4 billion reported for 2023. Net interest income exceeded EGP 1.0 
trillion, supporting a 2.6% return on assets and 39.0% return on equity. 

Profit concentration remained material. The five largest banks generated approximately 67.3% of sector profit 
and the ten largest generated 79.3%. This reinforces the scale advantage of the leading institutions, but it also 
creates a clear agenda for smaller banks: improve operating efficiency, specialize by segment, and use digital 
distribution and partnerships to compete without replicating the cost base of the largest banks. 

The earnings window should be used to strengthen core systems, data governance, cyber resilience, fraud 
and AML monitoring, credit analytics, and management information. High nominal profitability is strategically 
valuable only when it is converted into durable capital, control capability, and lower unit cost. 

The operating-model implication is clear: banks should use the current earnings cycle to build durable 
capabilities. The priority is not simply faster expansion, but lower-cost, better-controlled, data-enabled 
intermediation that remains resilient when margins and inflation normalize. 

Exhibit 3 
Banking-sector profit increased for a third consecutive year 

 
Source: Central Bank of Egypt banking-sector income statements, 2023-2025; FinQuest analysis. 
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4. Credit deployment and asset-quality discipline 

Loans and discounts reached approximately EGP 10.38 trillion at year-end 2025. The 66.4% loan-to-deposit 
ratio indicates capacity for further lending, but the quality of deployment matters more than the nominal growth 
rate. Priority should be given to productive private-sector activity, export-oriented businesses, SMEs with 
formal cash flows, and sectors that can support employment and foreign-currency generation. 

The non-performing loan ratio declined to 1.9%, while capital adequacy increased to 19.6%. These are strong 
aggregate indicators, but they should not obscure concentration risk, connected exposures, sovereign-
financial linkages, or differences in underwriting standards across institutions. Banks should deepen sector 
limits, borrower cash-flow analysis, early-warning indicators, collateral governance, and recovery capability. 

The constructive conclusion is not that credit growth should be constrained. It is that balance-sheet 
headroom should be directed toward productive sectors through stronger cash-flow underwriting, 
portfolio limits, collateral governance, early-warning monitoring, and recovery capability. 

Exhibit 4 
Capital strengthened while the NPL ratio declined 

 
Source: Central Bank of Egypt financial soundness indicators, 2024-2025; FinQuest analysis. 
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5. Market structure, concentration, and industry modernization 

Egypt has 36 licensed banks, but earnings and balance-sheet activity remain concentrated in a relatively small 
group of large institutions, including major state-owned banks. Scale brings funding, distribution, and 
technology advantages; however, it also raises the importance of group-wide governance, data quality, and 
consistent risk controls across large branch and product networks. 

The sector is simultaneously expanding digital access. Financial inclusion reached 77.6% at end-2025, 
supported by mobile wallets, instant payments, simplified accounts, and broader account ownership. The 
competitive question for 2026 is no longer whether banks will digitize, but whether digital growth is supported 
by robust identity controls, fraud analytics, customer protection, operational resilience, and sustainable 
economics. 

Scale advantages are real, but they are not the only basis for competition. Mid-sized and smaller banks 
can differentiate through sector expertise, relationship banking, digital execution, faster decision 
cycles, and a cost base aligned with their chosen markets. 

Exhibit 5 
Sector profit remains concentrated among the largest banks 

 
Source: Central Bank of Egypt banking-sector profitability data, 2025; FinQuest analysis. 
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6. FinQuest view: 2026 priorities for banks 

✓   Convert high earnings into durable institutional capacity. Prioritize capital buffers, core-system 
renewal, data governance, cybersecurity, fraud controls, and management information rather than 
treating 2025 profitability only as a distributable outcome. 

✓   Deepen productive private-sector credit. Use sector strategies, cash-flow underwriting, risk-adjusted 
pricing, and early-warning indicators to expand financing for SMEs, exporters, and formal businesses 
without weakening asset quality. 

✓   Strengthen liquidity, interest-rate, and foreign-exchange governance. Integrate ALCO decision-
making, behavioral deposit models, currency stress tests, and contingency funding plans as monetary 
conditions normalize and balance sheets continue to expand. 

✓   Scale digital access with control discipline. Expand instant payments, digital onboarding, and mobile 
services alongside identity assurance, transaction monitoring, fraud analytics, customer protection, and 
operational-resilience controls. 

✓   Treat operating-model modernization as a board agenda. Clarify accountability, simplify processes, 
reduce manual control points, and align technology investment with measurable improvements in service, 
risk, cost, and financial inclusion. 

7. 2026 outlook 

Full-year 2025 indicators support a constructive outlook for 2026. The sector enters the year with a larger 
deposit franchise, strong profitability, improved asset quality, and capital buffers well above minimum 
requirements. The operating environment should become more supportive if disinflation continues and 
monetary conditions gradually normalize, although lower rates would also begin to compress exceptional 
margins. 

The central strategic shift should be from nominal growth toward intermediation quality: converting profitability 
into capital and technology, expanding productive private-sector credit, strengthening foreign-exchange and 
liquidity governance, and maintaining risk discipline as the economic reform program progresses. 

FinQuest perspective: Egypt's banking sector enters 2026 with strong capital, improving asset quality, 
a large deposit franchise, and significant reinvestment capacity. The opportunity is to convert nominal 
scale and high profitability into deeper private-sector credit, stronger risk infrastructure, and a more 
efficient digital operating model. 
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8. Country operating context 

The banking sector's performance should be read against a broader macroeconomic adjustment. The flexible 
exchange-rate regime introduced in March 2024, external financing, and tighter monetary policy helped rebuild 
foreign-exchange liquidity and reduce acute market distortions. Average headline inflation moderated 
materially in 2025 compared with 2024, creating a basis for gradual monetary easing. 

The transition remains complex. Interest rates are still high, public-sector and sovereign exposures remain 
important components of bank balance sheets, and nominal growth can overstate real expansion. Banks 
therefore need disciplined capital planning, currency and interest-rate stress testing, and clear separation 
between recurring earnings and gains associated with inflation or repricing. 

Regulatory and infrastructure initiatives continued to advance, including the Banking Reform and Development 
Fund, expansion of instant payments, and the next phase of the national financial-inclusion strategy. These 
initiatives create a platform for modernization, but execution quality, interoperability, cybersecurity, and 
customer protection will determine the value realized. 

Macroeconomic normalization strengthens the strategic case for action. As inflation and interest rates 
gradually decline, banks should expect margin normalization and greater differentiation based on 
underwriting quality, operating efficiency, data, customer experience, and balance-sheet discipline. 
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9. Sources and use note 
This report was prepared by FinQuest using publicly available data and publications issued by the Central 
Bank of Egypt, the International Monetary Fund, and other institutional sources. Figures are rounded for 
executive readability and should be reconciled against the original releases before external publication, 
regulatory submission, or client-specific advisory use. 

• Central Bank of Egypt, Banking Sector Financial Soundness Indicators, December 2025. 
• Central Bank of Egypt, Banking Sector Balance Sheet and Income Statement, December 2025. 
• Central Bank of Egypt, Financial Stability Report, March 2025. 
• Central Bank of Egypt, Financial Inclusion Data Measurement and Reports, December 2025. 
• Central Bank of Egypt, Monetary Policy Committee and Monetary Policy Report publications, 2025. 
• Central Bank of Egypt, Annual Report 2024/2025. 
• International Monetary Fund, Arab Republic of Egypt Article IV and program review publications, 2025-2026. 
• American Chamber of Commerce in Egypt, CBE-derived financial-sector data and market overview. 

 

This document is designed as a market-intelligence executive report. It is not a statutory audit, credit 
rating, legal opinion, tax opinion, regulatory filing, or investment recommendation. It should be tailored 
and reviewed before external publication or distribution to clients, banks, regulators, investors, or 
media outlets. 

 


